
Minutes of the Celo Friends Meeting for Business
March 21, 2021

Present: David Johnson (Clerk, Joyce Johnson, Debra Rice, Rachel Weir, Donna Idol, Catherine
Reid, Jane Gldthwait, Jennie Boyd Bull, Barb Wulff, Denny Fernald, Jo Ann Fernald, Brian Yaffe,
Lydia Wexler, Lisa Rose, Chip Poston, Mari Ohta

We open with silence. David reads from the Southeastern Yearly Meeting: Do we keep our remarks
simple and speak only as the Spirit leads?

1. Minutes of the February 21, 2-21 meeting are read with the following corrections.
Add Donna Idol to the Outdoor Fire Committee report
Recordings of ARE forums will be posted to the website at the discretion of the ARE
committee
The March ARE forum was called the Color of Law
Finance: attach the committee report to the minutes
Nominating asks: Did we approve the First Day School committee changes? Add that the
job description was approved with changes.

2. State of the Meeting Report: With gratitude to those who worked on the report, the clerk
read the state of the meeting report. After discussion the clerk and recording clerk will
confer on recommended changes and send the report to SAYMA.

3. Ad Hoc Race Matters Committee: Catherine Peck read the new proposal. The meeting
approved the formation of a standing Racial Equity Committee whose role for the meeting is
described in the proposal (attached).

4. Ministry and Care:

The query for this month is “In what ways might my life generate hope for others?”

M&C recommends the formation of an ad hoc committee to explore the criteria under which
we could begin to meet in person. David recommends that we reconvene the group that met
at the beginning of the pandemic who can continue to assess data that will come out in the
next few months. Friends approve the formation of an ad hoc committee with Donna Idol
(convener), Jerry Cade, Liz Peverall, Geeta McGahey, Linda Reed, Philip Mitchel, David
Johnson, Rachel Weir (as caretaker), and a parent who Mari will invite.

M&C recommends that we plan for a hybrid model of worship even when we do begin to
meet in person. Rachel reports that the sound system in the meetinghouse would support a
hybrid meeting. MfB concludes that this discussion should remain within M&C until the ad
hoc committee presents its proposals.

5. Catherine Peck reported that SAYMA held its quarterly representative meeting on Saturday,
March 13. CFM along with several other meetings reported on the work we are doing within



our meetings toward understanding racism and toward dismantling systematic racism within
the Society of Friends and in the wider society. Much of the meeting was taken up with a
long report from Sharon Smith and responses and the regular work of the quarterly meeting.
SAYMA will hold its annual meeting virtually June 11-13. Information is available at
SAYMA.org.  The organizers are seeking workshop leaders, and proposals can be presented
via the website.

6. Finance:

CFM Friends have privately donated $1,350 through the meeting in support of Guilford
College, in addition to $500 dollars approved to come from the meeting at the February
MfB. Jo Ann will send a check at the end of the month. Recent leadership changes at
Guilford have led to a surge in philanthropy and the Guilford Forward Fund has reached its
2 million dollar goal. Friends are encouraged to provide information about Guildford to
college-age friends, students, and acquaintances.

The meeting has received a scholarship request for $1500 from a Friend who plans to attend
FWCC. Friends approve this request.
CFM has education and scholarship funds available.
Finance reports are available on Google Docs.

7. Nominating. Friends approve the Building and Grounds job description which has been
revised to include a conflict of interest policy.

8. Website: The website is live. Lisa has received a few comments on the website and
welcomes suggestions. Guidelines for communication are now available. More information
will follow. Friends are encouraged to navigate through the website to see how far along it
is.

Catherine Reid agreed take on the job of linking our website to those of the wider Quaker
community.

9. Adult Religious Education.

Rachel Weir will facilitate the forum on “The Color of Law” on March 28 at 115. It will
explore legal issues facing our Latinx neighbors.
Friendly 8s is continuing with a few new members.
ARE is still looking for new committee members. Interested Friends should contact Jennie
Boyd Bull.

10. Building and Grounds: The committee plans a modified work day on May 1st with masks
and social distancing. Details to come.



11. First Day School: Older children are taking walks during Meeting for Worship twice a
month. There will be childcare for the younger children on those days as well. Lydia Wexler
has volunteered to serve along with a teenaged paid helper. The younger children will be in
the playground with COVID safety protocols in place.

Junior Yearly Meeting will have spring sessions on 3rd Sundays from 4-5 with children from
age 2 to 7th grade. Mari will be handling the younger children’s sessions.

Recommendation from the ad hoc committee on Race Matters to CFM

Our concrete recommendation to the meeting has two parts. First, at its January 2021 Meeting for
Business, CFM adopted a minute that clearly states a commitment to making racial justice work a
focus for our meeting, beginning with attention to our own faith community. Second, we
recommend that CFM create a standing committee called the Racial Equity Committee. The
proposed job description is below and includes educational programming designed to engage CFM
members and attenders in racial equity work.

1.     Minute

Celo Friends acknowledge that white Americans can never fully understand the suffering - past and
present - of African and indigenous Americans and other people of color. However, we are
committed to making our meeting a welcoming and safe place for people of color to practice faith,
and we are committed to the ongoing work of reversing the long-term effects of racism and white
supremacy both within our Society of Friends and in the wider society.

2.  Job description: Racial Equity Committee (REC):

Note to CFM: The ad hoc committee suggests that, for now, this committee be made up of the
original committee’s members.

With the goal of achieving tangible results, the Racial Equity Committee will encourage all
members and attenders to advocate for racial equity as described in the approved minute.  To that
end the committee will:

● Launch an ongoing series of educational opportunities for members and meeting attenders
that will be designed to engage everyone in a variety of ways. The committee will request a
budget for engaging resources to help with some topics when appropriate and will
coordinate with the Adult Religious Education Committee.

● Seek input and feedback from Friends of color and other people of color as we develop our
programming.

● Continue to develop, refine, and publish to the meeting an extensive list of resources that
support our educational work and advocacy for racial justice.

● Serve as a confidential starting point for anyone in the meeting who has concerns about
racial matters and needs support and/or intervention. With the consent of the concerned



person(s), the REC may choose to bring the matter to Ministry and Care. If concerns
originate with Ministry and Care, that committee may alert the REC as well.

● Receive training for committee members that provides guidance on how to intervene
effectively when racial issues arise within the meeting. Maintain an active list of outside
consultants who have experience supporting spiritual communities through conflicts related
to racism. Maintain a budget to support training and honoraria for consultants.

● Ensure that racial justice remains a visible issue within CFM. (i.e. - hanging informational
posters inside Margithaus, making announcements to the meeting regarding local racial
justice events and wider Quaker initiatives).

● Disseminate information to the wider community about the meeting’s activities related to
racial equity.

● Report to the meeting for business as appropriate and offer recommendations for how the
Meeting can live even more deeply into the testimony of equality with regard to the issues
of white supremacy and racism.

● At least one member of the Racial Equity Committee will also serve on Ministry and Care
and at least one member will also serve on the Adult Religious Education Committee.

● The committee will meet at least monthly or at the call of the clerk of the committee.

Respectfully submitted to the Meeting for Business by

Brian Yaffe
Lydia Wexler
Sam Maren
Matt Riley
Jennie Boyd Bull
Bill Horne
David Johnson
Catherine Peck

Celo Friends Meeting State of the Meeting Report for 2020 
Approved by CFM Meeting for Business and shared with SAYMA, March 2021

Celo Friends Meeting has continued to search for ways to provide a spiritual home for our members
and attenders during this year dominated by the pandemic and isolation.  The reality of the situation
came to us over a matter of weeks in March and April.  At first it seemed like it would be enough to
forgo the pre-meeting hugs and closing handshake.  We quickly realized that this was not being
cautious enough and suspended gathering in person.  We cancelled meeting for business in March
and encouraged Friends to worship in place at home on First Day.  As it became clear that this was
going to be a long-term reality, we began to experiment with the video conference platform Zoom. 
In April we held our first meeting for business via Zoom and started offering a Zoom link for First



Day worship.  This met the needs of some, but many Friends were not comfortable relying on
technology for our worship and continued to observe an hour of worship in isolation.  

As time went on the need was felt for more human interaction.  Recognizing this need we helped to
organize small, in person, worship groups outside at people’s homes during the warm months.  One
group began meeting on the foundation of our old meetinghouse, taking steps to remain a small
group that could maintain a safe distance.  We continued to offer Zoom worship also.  After several
months we began to feel fragmented as a Meeting.  We were all worshiping but we were missing
being together.  After addressing this concern at meeting for business we decided to establish one
First Day each month where we would all endeavor to join the Zoom worship.  This has remained
our practice as we go into a new year.  We also have adopted the practice of including unstructured
social time on Zoom before and after the worship hour to meet the needs of Friends for fellowship.  

One benefit of the Zoom worship has been the participation of Friends from afar.  We have several
members/attenders who live at a great distance who have been able to join us regularly.  Several
Celo Friends supported one of these long-distance attenders with planting a victory garden on a
vacant lot in an African American neighborhood near Philadelphia.  Another response to our feeling
of fragmentation was to re-start our monthly newsletter, after a seven-month hiatus.  This has
provided another means for helping us feel more connected.  Our out-of-state readers have shared
their appreciation for this link to CFM.

Although our meetinghouse remains open, it has only had the occasional solitary visitor.  Our
caretaker faithfully keeps it clean.  Other uses of our buildings have been suspended, including the
Children’s Garden Preschool which has switched to an all-outdoor program.

The lack of in person gathering has been especially hard on families with children.  Our Zoom
worship and small gatherings are not easy for children to participate in.  The year started out with
First Day School meeting in our usual 2 groups - childcare and elementary/middle school-aged
children.  Each group would average between 2-7 children.  Our themes focused on Quaker
SPICES and virtues.  We started the practice of having the children return to the gathered Meeting
at the end of worship so that we could end our time together as a community.  Our paid childcare
helpers were coordinating with the adult childcare volunteers.  All this changed when in-person
gatherings were suspended.  First Day School committee reached out to families to see how we
could help, and/or how we could gather.  With the stress of the pandemic, we were able to gather
only twice - for Peace Day celebration in August and for outdoor Christmas tree decorating and a
hike in December.  Despite only meeting twice, they were meaningful gatherings focused on Peace
and Community.  As we enter the new year, we plan to offer more walks with the children as a way
to provide some positive social interaction.

The onset of the pandemic coincided with us laboring over the issue of racial justice, and
specifically how we recognize racism in ourselves and our meeting.  After much prayerful
consideration, we united on a minute to SAYMA with our concerns for the direction the Uplifting
Racial Justice Committee had gone.  We resolved to focus our energy and resources on looking at
racial justice as a Meeting.  An ad hoc Race Matters Committee formed and has met continuously
weekly via Zoom since July.  The committee used the book White Supremacy & Me as a resource. 



This committee’s work was very challenging and enlightening to the members.  In the new year the
committee will continue their work by engaging more Celo Friends in understanding the role of
racism and white supremacy both within the Society of Friends and in the wider world. 

Our Adult Religious Education committee has remained active through the pandemic.  The
February, March, and April religious education sessions focused on the theme:  How Does the Truth
Prosper among You?  February's forum was on "How do we do Justice?" and March's on "How
does Forgiveness prosper among you?" The April forum on humility was cancelled due to the
pandemic. The committee convened a meeting with the co-clerks on March 25 to discuss support
for members and attenders during this time of isolation. The result was formation of three Friendly
8s groups, which have met weekly or semi-weekly throughout the year, using a worship-sharing
format, with queries developed by rotating facilitators. These groups have provided important
support and community during this time of physical absence from one another.  

After its usual summer hiatus, the committee reconvened in August to plan two fall programs by
Zoom, focusing on the history of racial justice among NC Quakers, to give historical context for the
work of the Meeting's Race Matters ad hoc Committee. The October program provided information
on Quaker history of slave holding and emancipation in North Carolina.  The November program
presented a history of slavery in Western North Carolina including information about the graves of
enslaved people in Celo Community, by Clark and Peggy Tibbits; the integration of Yancey County
Schools through an NAACP lawsuit in 1960, with a chronology of Quaker and AFSC support, by
Joyce Johnson; and a Gib Barrus interview about the history of Camp Celo and Arthur Morgan
School around race relations and integration. Documents from this program were donated to the
Oak Crest School project in Burnsville, which is archiving the history of integration in Yancey
County.  In the new year we will continue this theme with a panel discussion by the Race Matters
committee, and other presentations to increase awareness of the prevalence of systemic racism in
our society.

Nominating committee has continued its work this year by gathering, and bringing to meeting for
business for approval, job and committee descriptions for all positions of responsibility within Celo
Meeting.  Many of these had never been formalized.  Two new positions, record keeper and
end-of-life liaison have been created.  This work led the meeting to see the utility of having a
website, which is being created by a member of the meeting.  We also completed our biennial
process for nominations.  Most Friends were willing to continue in their current positions, but we
used the Strawberry Creek process to find candidates for some jobs including co-clerk and
recording clerk.

Lack of in person gatherings made our annual gathering to observe the Day of the Dead especially
meaningful.  Masked and keeping safe distance we cleaned up our peaceful cemetery and then
spoke words to honor those no longer living, known and unknown. 

Our Christmas Eve worship with carol singing was especially poignant.  Since singing in unison on
Zoom is not feasible, we took turns singing as family groups.  Though we missed being together, it
was sweet to see each other’s faces and feel the intimacy of being in each other’s homes.



In spite of our limitations on in person gatherings, Friends have continued to be generous with their
financial support.  Many Friends who don’t participate regularly in worship still contribute to our
general fund, the Feed-a-Child effort, and a special concerns fund that has helped out families with
unexpected bills.

We are grateful for the Light that we continue to nurture, individually and corporately, as we head
into another year of isolation.  We look forward to being able to worship, sing, hug, laugh, and
share meals together again before too long.

In the Light,

Gib Barrus  Co-Clerk


