
Minutes for April 18, 2021

Meeting for Business Celo Friends Meeting

Present: Catherine Reid (clerk), Catherine Peck (recording clerk), Rachel Weir, Lydia Wexler,
Debra Rice, Denny Fernald, Jo Ann Fernald, Bob McGahey, Geeta McGahey, Jennie Boyd Bull,
Donna Idol, Barbara Wulff, Brian Yaffe,

1. We open with silence

2. Update on Alice Johnson’s condition. It is as yet unclear what the treatment will be.
David is staying at the hospital. David will need to step back from meeting
responsibilities, possibly for several months, while Alice’s care is being worked out. We
hold David and Alice in the Light.

3. Catherine Reid suggests that we delay a decision on finding a co-clerk. Catherine will ask
Ministry and Care committee members to help with clerk duties such as opening and
closing meetings. When we begin to have two simultaneous meetings, one on Zoom and
one at the Chimney on the meetinghouse grounds, we will need two clerks each Sunday.
Friends agree to wait a month before deciding on whether to seek an interim co-clerk. A
Friend cautions against too much burden placed on a few and calls on all members and
attenders to think about how they can serve the meeting.

4. Ministry and Care (Debra Rice reports)

Query: How do I pay full attention to the leadings that direct my journey to the heart of
God?

M&C reports on a discussion of the proposal from the ad hoc committee on resuming
worship, which we will discuss later in this meeting for business. M&C wholeheartedly
recommends the plan until we can gather all together.

5. Finance Committee (Jo Ann Fernald gives an overview of attached report)

Banking: Wells Fargo in SP has closed. JoAnn has been using the ATM, but it’s not
predictable and doesn’t provide needed records. Finance recommends switching to
United Community Bank. It’s no small task to switch, but United Community has plenty
of branches and better terms. Friends approve and offer thanks to Jo Ann for taking on
the considerable work of the transfer.

Budget for fiscal year 2021:  Finance has previously agreed to review the budget at
mid-year because we were all anticipating reduced donations. However, members and



regular attenders have been generous. Finance anticipates about $15,000 in unrestricted
donations. Finance recommends that we add $660 to the annual SAYMA giving, which
brings our allocation to previous levels. Friends approve $660 additional to SAYMA.
Finance recommends leaving the rest of the expense lines as they were because we have
committed additional $900 extra to Adult Education, the new Racial Equity Committee,
and Guilford College.

Operating:  We have excess money in our general operating budget. We can extract
$7500 and still function safely. Finance recommends that we move $5000 into the Capital
Improvement fund, which currently has $4100. These funds are not meant for
emergencies but will show resources for major needs. Friends approve moving $5,000
from the general operating budget to the capital improvement fund. Friends further
approve putting the remaining $2500 of excess operating funds in the Reserve fund for
emergencies. This will bring the Reserve fund to $13,000.

Fiscal Year 2022: An email will come out soon asking feedback on budgeting needs for
next fiscal year. Finance asks committee clerks to begin thinking about their budgets for
next year.

Guilford College update (See the full report in the Addenda below):
Recent personnel changes are seen to be brining Guilford back to its Quaker roots where
finding practical solutions to staffing and funding is couched in Quaker process.

Celo Friends donated $1850 to Save Guilford College (alumni based), which has has
raised $282,000. Friends are still able to donate if they wish or can send donations to the
Forward Fund, which is a separate foundation. We posted CFM’s minute (approved in
March) on Guilford contact sites and have received many responses. We sent emails to 16
Quaker orgs and meetings to share our concerns with them. Quaker organizations
throughout the country are stepping up to help Guilford. The meeting expresses thanks
expressed to Jo Ann and the ad hoc committee for helping us engage and make an
impact.

In further discussion, Jo Ann said that people can report to Finance their direct giving to
Guilford but it is not necessary. Guilford’s need for support will be ongoing until the
student body grows again and the debts are paid. Friends might consider making a
monthly commitment to the Forward Fund. It was noted that we have money in our
Education fund that could be used for scholarships to Guilford. We hold Guilford in the
Light with hope that the current shift in morale and forward progress will attract new
students.

6. Adult Religious Education (Jennie Boyd Bull reports)



We will have our last education session on Sunday, April 22. The topic is “How do we as
Friends create community with our neighbors.”
One Friendly 8s group would like to meet in person, possibly at the chimney. Rachel is
keeping a calendar an encourages people to contact her if they wish to use the chimney
area for meetings. We currently have 5 people who would like to participate in Friendly
8s groups. Rachel--
ARE is still seeking one more member.

7. Trustees (See the full report and proposal in the Addenda below)

The new proposal expands the role of the Trustees to have oversight over all the meeting
properties so that Trustee’s signatures will be included on all contracts and on legal
documents such as confirmation of a person’s standing in the meeting for the purpose of
applying for conscientious objector status.
During discussion it was noted that the Clerk already is recognized by the state as
qualified to sign letters for conscientious objectors as for marriages, etc. It was suggested
to put into the proposed clause that Trustees would sign such letters in addition to the
Clerk.
It was also suggested that the proposal include that the Trustee’s annual meeting will be
reported to the MfB.
It was suggested that the term “usually” in the phrase “usually two trustees are necessary
for signing of document” be removed. Joyce will change take out the word “usually”
Joyce will incorporate these ideas and work with nominating on job description and then
will come back to MfB for approval.

8. Buildings and Grounds (Donna Idol)

Staining of Margithaus: Friends approve B&G’s recommendation that we hire Byron
Watkins to do the work in June for an estimated $2,500 dollars, which includes materials
and labor to repair fascia board and stain the whole building. MfB expresses thanks to
Donna.

9. Proposal for Reconvening Worship:

Donna Idol gives overview of the proposal to formalize Meeting for Worship outside at
the chimney (attached). This will be a meeting place for friends who wish to follow the
proposed protocols and will be in addition to the regular Zoom Meeting for Worship.

Friends discussed contingencies and were reassured that protocols would be monitored
and followed and that Meeting for Worship would quietly disband on any Sunday if rain
begins or if there are people who don’t want to follow the protocols. The ad hoc group



will remain engaged over the next months to be sure that guidelines are followed and that
any changes in CDC guidelines, etc. that require a change in meeting guidelines will be
brought to MfB.

The Welcoming committee will take on the role of greeting and informing people of the
protocols. Joyce Johnson and Jennie Boyd Bull will confer on what the roles will be to
facilitate safety.

It was noted that as we all sense that we are getting close to being able to worship all
together, this will be a test of our patience and our love for one another.

The meeting acknowledges that smaller group will continue to meet separately at
people’s homes.
Friends approve the plan to begin on May 2.

Friends also approve a plan to conduct Meeting for Business in meetinghouse in May
with a Zoom component for Friends who are not ready to attend in person. Windows and
doors will be open and attenders will wear masks and sit six feet apart. Geeta McGahey
and Rachel Weir will work out the technology and note that it will be a chance to test
whether the microphones in the meetinghouse will work to amplify discussion for the
Zoom meeting.

Many thanks are expressed to the ad hoc committee for anticipating contingencies and for
being willing to continue to monitor the challenges.

10. SAYMA:
CFM friends approve SAYMA’s proposed allocations to Wider Quaker Organizations.

11. Announcements:
● There will be a gathering on April 25 at 5:00 on the meetinghouse porch for a

celebration of Charlotte Schreiber’s life.
● Workday on May 1 from 9-12 will feature a variety of mostly outdoor jobs.

Friends are asked to wear masks and all who wish to are welcome to bring their
own brown bag lunch for a socially distanced meal.

● Joanna Flynn will hold a small memorial gathering for her mother on Saturday
2-4. It will be by invitation. Anne Hogan will coordinate food if needed.
Individuals may also contact Anne if you want to send flowers or cards to the
gathering.

● Debra Rice will try to keep us updated on when Alice Johnson comes home. We
are relieved to know that Alice’s sisters are here.



● Forrest Johnson came through surgery well. She asks for contact by invitation
only for now. The family will let us know if help is needed. Cards, etc. can be left
on the porch.

Addenda

TRUSTEES COMMITTEE

The Trustees Committee of CFM is responsible for the Harry Abrahamson Fund.
It should meet once a year to record the oversight of this fund.

NEW PROPOSAL:
The trustees responsibilities should include the following:

1. Legally, the trustees are considered the owners of the Meeting property.
2. Serve as signatories of legal documents of the Meeting.

These may be “in-house” documents, such as conscientious objection letters written by Meeting
members and attenders and approved by Meeting for Worship with Attention to Business.

3. Trustees signatures are required on formal contracts with individuals and companies. For
example, construction contracts.

4. Oversight of insurance policy held with Church Mutual Ins. Co. Should there be liability
for trustees?

Resources:

1. Copy of Chapter 61 of NC General Statues which should be in the
Trustee File in the Finance File Cabinet in Margithaus.
The NC General Assembly enacted the Religious Societies Act in 1796.

2. Nominations-as authorized under 61-1(a) of NC General Statues, trustees are selected
upon recommendation of Nominations Committee and approved by MWAB.

In accordance with 61-2, trustees may hold property in trust for the
Meeting and be accountable to the Meeting for use and management of such property.

Recommendations:
1. The Meeting name three trustees.
2. A trustee must be a member of CFM.
3. Trustees serve staggered terms, years determined by MWAB.
4. Trustees should gain whatever information is needed to sign a contract.

With approval of the Meeting or the clerk of the Meeting, they can employ the services of an
attorney if it is agreed that such assistance is necessary.

5. Signatures of 2 of 3 trustees on a document are usually sufficient.
6. Nominations will propose the number of years for a trustee term and the number

of consecutive terms a trustee may serve. This should be approved by MWAB.
This information is from the Trustees Committee of Chapel Hill Friends Meeting



12-1-2018.
Submitted by Joyce Johnson 1-24-21



Finance Committee Report
April 2021

1-Banking
Wells Fargo in SP has closed.  The ATM in place it is not always predictable.  United
Community Bank has multiple locations in Mitchel and Yancey counties and has a better overall
reputation.
The Finance Committee recommends moving our banking to United Community Bank.

2-Budget for 2020-21 (current fiscal year)
Last September when approving the Fiscal Year 20-21 budget, the Finance Committee agreed to
review the budget at mid-year since we had made a significant reduction in the anticipated
unrestricted donations along with the expenses.  The Finance Committee reviewed the budget
income and expenses. The unrestricted income has exceeded our estimate.  This has largely been
due to members and highly involved attenders increasing their giving.
As such, the Finance Committee recommends giving SAYMA an additional $660 for this fiscal
year, which would reflect an adjusted unrestricted donations income to $15,000 (x 22% =
$3300; 2640+660).

The Finance Committee recommends leaving the other expenses as is with the understanding
that depending on specific needs, some committee lines will exceed the budget.  Also, Meeting
approved an additional $900 in expenses to the 2020-21 budget during the last five months.
$500 Guilford, $300 Racial Equity C and $100 Adult Ed C.

3-Surplus money and growing needs
Over the last five year there has been a growing surplus of money in the Operating Budget
(~$7,500) as a result of exceeding our income expectations and being below our expenses.
The Finance Committee recommends moving $5,000 of the $7,500 to the Capital Improvement
Fund to be available for large ticket need items that are approved through the Business
Meeting. This will increase the CIF to $9184.  There are some large ticket items coming up.
(Any use of Capital Improvement Funds goes through Meeting for approval.)

Finance Committee recommends moving the remaining $2,500 to the CFM Reserve Fund-
which is more an Emergency Fund. There is currently $10,438 in Reserve Funds.  The goal is
to have one year of income in the Reserve Fund (~$15,000).

4-Planning for the CFM 2021-22 budget
Committee Clerks- please start planning with your committee for FY 21-22 budgeting.  I will be
sending an email within the month to begin work on that budget.
Friends who are the sponsor for our Outreach Budget- please look at the organization so that you
can report back and make recommendations for next year’s donations.



Guilford College Update

April 15, 2021

Jim Hood the new, current interim President of Guilford College is an alum, a beloved faculty
member, and a Friend.   He has been working hard and in good order turning around the college
by utilizing the energy of faculty, staff, students, alum and the Board of Trustees.   Shortly after
he took the helm, the controller stepped down and was replaced by a knowledgeable, well
respected Friend to the interim role.  Since that time transparency has greatly improved.

On April 6 th there was a “Day for Guilford”- a fundraising effort by the college.  The name of
this fund, for those who are interested in supporting the efforts, is the Guilford Forward Fund
(5800 West Friendly Avenue, Greensboro, NC 27410). http://www.giving.guilford.edu

The initial Day for Guilford fundraising goal was $500,000, then it was increased to $750,000.
When all was totaled, they raised $1,020,000.  This is separate from the Save Guilford College
fundraising efforts, which have also been effective.  The Save Guilford College group, which is
primarily alumni, surpassed their March 31st goal of $250,000.  They raised ~$282,500.

Of equal importance are the steps that are being taken to engage the faculty, staff and community
to help identify the way forward.  While there is still a long way to go, the outreach, from
organizations in NC and nationally, has been very strong.  The college administration and
trustees seem to be on the right track for returning Guilford to its Quaker roots.

Celo Friends Meeting Guilford Ad Hoc Committee posted the approved minute to multiple
social media sites and sent emails to approximately 16 Meetings and Quaker organizations in
NC.  Fundraising efforts that came through CFM amounted to a total of $1350 dollars.  That
money was added to the $500 from Meeting and sent to the Save Guilford College fund at the
Greater Greensboro Community Foundation.



Proposal to return to in-person Meeting for Worship

This is a proposal to begin Meeting for Worship safely on May 2nd to be presented to Ministry
and Care initially and Meeting for Business on April 18th. It is a formulation created by an ad
hoc committee of Jerry Cade, David Johnson, Geeta McGahey, Rachel Weir and Donna Idol.

1. Resume community Meeting for Worship outdoors on May 2nd. This is an expansion of
the chimney slab group who have been meeting for a year. Their experience is a guide in
how to use the space.

2. When weather allows  we will meet outside from 11 until 12; spreading out from the slab
of the old meeting house into the adjacent parking area, which will be clearly marked and
separated from the desired area for cars. Our neighbor, Paul Hoover, has agreed not to use
the driveway during this time.

3. Friends should bring their own folding chairs and masks, although paper masks will be
available for those who forget their own.

4. Friends should sit either in family groups or be spaced at least 6 feet apart ---
approximately 2 outstretched, adult-sized arms in distance. We will not mark seating sites
because of the unpredictability in groupings. If one person sits off marked seating
arrangements  then the whole scheme is thrown off.

5. Friends should not gather in clusters or groups to talk.
6. Handshakes  and hugs are discouraged
7. Hand sanitizing liquid stations will be provided
8. Except for disabled friends, we will only use the outside toilet above the playground.
9. Initially, we will forego singing and offering food, because of the higher risk.
10. We will have helpers or ushers  to help clarify where to park, hand out guidelines and

masks, and assist in spaced seating.
11. We will create signage to help remind people of these requirements that will allow us to

meet safely.
12. If we have friends present, who insist on not following these guidelines, the meeting will

disband for that Sunday.
13. Once NC guidelines allow, we will formulate a plan to meet safely inside the meeting

house.
14. Parallel Zoom-gathering will continue during this stage of in-person Meeting for

Worship.
15. We are prepared to alter these guidelines if experience dictate or the prevalence of Covid

infection in Yancey and Mitchell Counties rises to a dangerous level.
16. All friends are encouraged to get Covid vaccinations when possible. This is the best way

to protect ourselves and other people.



Further Reflections

1. We discussed using a ventilated Meeting House and the porch during inclement weather
but decided this is premature. For simplicity and clarity we recommend the buildings
remain closed. With current state guidelines (3/26) 12 people could be in the Meeting
House plus a few more on the porch.

2. We propose that the May or June Meeting for Business be held in-person in the meeting
house and porch with it set up according to state guidelines for Places of Worship. This
would provide a controlled laboratory to see the potential and concerns that need
addressing to begin Meeting for Worship inside in-person.

3. The First Day School are currently meeting on the 2nd and 4th Sundays and follow the
above guidelines. The elementary and secondary children walk and childcare is in the
playground. Our outdoor meeting for worship will have in the background the delightful
sound of children. FDS Committee is meeting to consider meeting every week.

4. The ad-hoc group will coordinate preparing for, welcoming and evaluating the in-person
Meeting for Worship in accordance with what is agreed by the Meeting for Business.

5. This group will stay informed on the Covid-19 guidance from NC Dept of Health and the
New York Times and report to each month’s Meeting for Business hopefully bringing a
detailed proposal for meeting inside when the Yancey County positive test rate is
consistently below 5%.

6. In this simplest model of resuming in-person worship together outdoors as soon as
possible, the emphasis is on sitting together in community rather than being able to hear
each other well or on combining the outdoor and the zoom meetings. However we have
tested a set-up using a laptop and speakers that allows people on the chimney slab to hear
zoom messages well. The further a person is from the outdoor laptop the less well they
can be heard at the zoom meeting. Ultimately we favor an integrated hybrid version
where the in-person and the virtual meetings are linked by technology. In the meeting
house a laptop zoom can be broadcast through the microphones we have. The OWL pro
technology with 360 degree camera responsive to a voice offers one option of adding the
visual to the audio between the zoom and in-person meetings.



7. Summary of the principles to display, email and print for hand out.

For Celo Friends outdoor Meeting for Worship everyone is required to

● Wear a mask covering the nose and mouth regardless of their vaccine status (over
2 years old)

● Maintain 6 feet (2 arm lengths) between individuals or family pods
● Avoid clustering except in your family pod
● Bring your own chair
● Sit toward the outer edges of the meeting if you are not vaccinated
● Stay home with symptoms such as fever, cough, shortness of breath
● Settle into the worship space as quietly as possible
● Sadly refrain from hugs, handshakes, singing, eating and drinking

Recommended percentage of SAYMA Wider Quaker Organization allotments

SUGGESTED
%

AFSC 11

Bolivian Quaker Ed 6

FCNL 13

Friends Peace Team 11

FLGBTQ 8

Friends Journal 8

QEW 11

Quaker House 13

QVS 11

RSWR 8




