
Minutes of the CFM Meeting for Business
July 24, 2022

The meeting was held virtually, via Zoom.

Present: Joanna Flynn (clerk), Catherine Peck (recording clerk), Susan Schmidt, Brian Yaffe,
Joyce Johnson, Charley Cloak, James Roeder, Barb Wulff, Jerry Cade, Jennie Boyd Bull, Jo Ann
Fernald, Bob McGahey, Lisa Rose, Peggy Tibbits, Lydia Wexler, Marilyn Cade, Pana Columbus,
Geeta McGahey, Mari Ohta.

1. The meeting opened with a period of worshipful silence.

2. The recording clerk read the minutes from the July Meeting for Business, which were
approved with the following changes:

● For the ARE committee, Anne Maren-Hogan and David Johnson should be listed
as new committee members. Lydia, Brian, Danny, and Chip are continuing
members.

● The Margithaus committee did not recommend the use of a fire-ring on the
playground. The decision was put off to a later meeting. MfB did not approve the
fire ring.

● The finance committee wants to clarify that charges for the Children’s Garden
Preschool are at pre-Covid levels only until and unless the preschool mores back
inside Margithaus. In that case the charges will increase.

● Finance also clarified that the called meeting was to be on general financial
matters. The meeting to discuss outreach donations will occur later in the summer.

● Donations to FWCC were specifically to the Europe and Middle Eastern Section.

3. Responding to an urgent call from a group of thoughtful Friends, Bob McGahey asked
that Celo Friends gather--as early in August as possible--to consider their call for
mobilization. The missive exhorts Friends to reconsider, at this time when democracy is
at risk, our longstanding practice of being non-partisan, to mobilize for the coming
elections, and to prepare for nonviolent resistance. The clerk will send out a note calling
for all who are interested to contact Bob.

● A Friend noted that there will be a call on Monday the 25 th at 7:00 in the evening
for all interested Friends to discuss this missive.

● These concerned Friends have set up a Web site at  https://quakercall.net/
4. Ministry and Care Report:

● Ministry and Care met on July 13 via Zoom
● This month’s Query is: In these troubled times how do I recognize the right path?
● M&C discussed the quality of worship over the past couple of months now that we

are meeting in person on a regular basis. The sense is that MfW is going well and that
the Zoom meetings, though lightly attended, continue to be a rich spiritual resource
for those who can’t attend meeting in person on a given day.



o It’s noted that one attender is bringing two children into the meetinghouse for
worship for a while each Sunday. We hope more families will try bringing
children for meeting for worship.

● M&C seasoned a proposal for selecting and hiring a First Day School Coordinator.
The proposal is attached.

o The clerk of the finance committee has researched issues around taxes related
to an employee.

o Gib Barrus and Joanna Flynn represent M&C on the FDS committee.
o Gib has agreed to clerk the FDS Committee.

● Barb Wulff is the liaison from M&C for the worship group that is meeting in
Marshall. She reported that the Worship Group will be meeting each second Sunday.
There is a need for others from Celo to attend and interested Friends may contact
Barb.

● M&C recommends that the Meeting hold an interest group to discuss the Urgent Call
from Friends concerned with the current threats to democracy (attached).

5. Discussion on the First Day School Coordinator proposal
● The clerk read page 1 of 3 of the proposal from Ministry and Care, which is attached.
● A concern was raised regarding liability insurance for an employee. Does our general

liability insurance cover it? The clerk of Finance will investigate.
● Marilyn Cade said that she would like to take on the position of coordinator without

financial compensation.
● Discussion followed Marilyn’s offer. The main points are summarized below.

o We were reminded that we have two positions—one is the clerk of the
committee and the other is the coordinator of all aspects of First Day School.

o Many Friends expressed enthusiasm for Marilyn taking on the position since
she has participated in similar roles in the past.

o One Friends suggested that money earmarked for a coordinator could be used
to pay teachers.

o Some Friends were reminded that the decision to pay a coordinator came from
a desire to re-launch First Day School in a way that is more sustainable than in
the past. We were reminded of what a big job it has turned into and that people
have “burned out.”

o A Friend noted that there is urgency around re-starting FDS and wonders if,
with Marilyn’s offer to lead, we can get started and begin to build a
sustainable infrastructure as we go.

o Marilyn reiterated her desire to get started. She knows that the job is time
consuming and difficult, and she noted that Mari is ready to come each
Sunday as well so that we can announce that FDS is up and running and as
children return, we can continue to talk about a sustainable future with,
perhaps, a hired coordinator.

o A Friend asked if we can approve Marilyn getting started.



o A Friend reminds us that we have a Child Care Policy and that we have to
ensure that it is followed. It will be part of a coordinator’s job. We can’t be as
loose as we have previously been.

Following more discussion, the clerk described the sense of the meeting. We have heard
that Marilyn has a leading to be the FDS coordinator but that before that is approved,
Marilyn and Joanna Flynn should meet to discuss the most recent FDS situations. If
needed, Joanna, as clerk, will arrange for a called meeting for further seasoning before the
August Meeting for Business.

6. Margithaus committee’s proposal on how to safely open Margithaus.
● The committee recommends opening the hallway, bathroom, and fellowship room. For

the time being the use of the fellowship room will be limited to committee meetings.
Committees will need to email Rachel several days ahead or call. Masks will be required
for any entry into Margithaus. Rachel will make signs to reflect changing Covid
Protocols.

● Discussion included the recommendation that a high quality HEPA be purchased and that
clear signs be placed on the kitchen doors to prevent people from entering. Committee
clerks will be instructed on how to ensure that surfaces are cleaned, and clerks will be
asked to recommend that all use hand sanitizer that is available on the porch.

Friends approve the Margithaus proposal as written above and with the added
recommendations in place.

● The committee pointed out that the meeting had never formally approved the building of
a gazebo structure over the sandbox in the playground. It was discussed at a previous
meeting, and approval was implied but never formalized. The structure is under
construction.

Friends retroactively approve the building of the structure over the sandbox.

7. Nominating approves Ann Maren Hogan and David Johnson for ARE committee.

8. Joyce Johnson asked that the meeting send a note to the AMS board to recommend that
Bob McGahey be the Quaker representative to the board. Bob let the meeting know that
he prefers not to serve on the board. A friend recommended that we add our changing
relationship to AMS to a future Meeting for Business agenda.

9. Finance committee report:
● The committee recommended a scholarship of $750 for Skya.

Friends approved the recommendation of the Finance Committee.

● There will be a change of date for the fiscal year. To accommodate the change, we will
extend 2021-22 through the end of November and upcoming fiscal year will start
December 1. The, next year, we’ll run an extra month to the end of December, and then
we will be on the right track for our meeting to begin a new fiscal year in January.



Friends approve the Finance Committee’s plan to change the dates for our fiscal year.

● As clerk of finance, Jo Ann Fernald would like to schedule a called meeting for decisions
about outreach donations for the 2023 budget, on August 14 if possible. Jo Ann will call
for sponsors to report on current donations and how those organizations are doing.

Friends approve the called meeting. Jo Ann will propose a date so that as many as possible
can attend.

10. The meeting closed after a period of worshipful silence.



 First Day School Coordinator 

Ministry and Care has seasoned a process for hiring and selecting a First Day School (FDS)
Coordinator. An overall description of FDS and a job description are below. Here is the process
so far, and what Ministry and Care is proposing today: 

● We approved the payment of an FDS Coordinator in our Meeting for Worship with Attention
to Business (mfwab) on 5/15/22 

● Our treasurer has consulted with an accountant regarding tax and legal issues. We were
thinking we might be able to pay the coordinator as an independent consultant, but we cannot
legally do that. We will need to pay social security taxes. 

● The recommended salary is $5,200 per year (52 weeks) which, when taxes are taken out and
paid amounts to a net salary of $92.35 per week and a total amount for CFM of $5,597 (we
would need to pay $400 in Social Security tax as the employer) 

● Gib Barrus has agreed to be the Ministry and Care representative and act as clerk for the FDS
Committee. 

● Once mfwab approves the job description and payment amount, the job description will be
disseminated to the Celo Friends Meeting email list, and a selection committee will interview
candidates. The selection committee will be made up of at least: 

○ M&C rep to FDS 

○ General M&C rep 

○ Parents 

○ FDS teacher/volunteer 

● The selection committee makes a recommendation to mfwab regarding their chosen candidate.
Candidate is approved by mfwab, and if not the selection committee reconvenes. 

● A meeting of the FDS committee is convened. The committee and coordinator plan the future
of FDS programming. The coordinator then follows through with plans. The FDS clerk and
committee provide support to and supervise the coordinator. 

● The FDS coordinator reports monthly to mfwab 

● The M&C FDS rep reports to M&C any concerns and communicates with the coordinator with
ideas/problem solving by M&C 

Ministry and Care recommends the approval of the FDS overview, job description, and
payment of $5200 per year salary with an additional $400 in SS tax.

First Day School Overview 



Under the guidance of Ministry and Care, the First Day School (FDS) creates and provides
programming for the Meeting’s children and youth which supports their spiritual growth and
strengthens community. 

First Day School has not been active since Covid. The hope is to recreate and somewhat
restructure our programming for our children and youth. The FDS structure would ideally consist
of a coordinator, a FDS committee clerk, teachers, childcare volunteers, hired childcare helpers,
parents who choose to join the programming, and a FDS committee. There are three general
groups on First Days (Sundays) in FDS: 

● Childcare is primarily unstructured play and provided for children not yet in kindergarten. 

● Younger school--aged children (elementary). This group has structured lessons/activities as
well as unstructured play. Lessons and activities are consistent with Quaker testimonies, queries
and history. 

● Older school-aged youth (middle and high-school) aged youth including Arthur Morgan
students. This group has structured lessons/activities as well as unstructured play. Lessons and
activities are consistent with Quaker testimonies, process, queries and history. 

These groups may eventually meet weekly but may start twice a month (especially the older
groups). SAYF (Southern Appalachian Young Friends) activities are also available for interested
teens on a nearly monthly basis. 

First Day Process: Children start in the meetinghouse/outside in worship with their parents. After
5-10 minutes, a teacher leads the children/volunteers/interested parents out of worship and to the
sites for FDS activities (playground for now). After worship and announcements, parents pick up
their children from volunteers. In the future, the children would return to their parents to hear
announcements and rejoin the community (we did that for several months before the pandemic).
Two hours on Sundays from 10:45am-12:45pm would cover all of the FDS coordinator duties
including: set-up; greeting; teaching; ensuring safety; communicating with parents and
volunteers; and clean-up.

Job Description of the First Day School (FDS) Coordinator 

There will be a 6 month probationary period for this position giving the coordinator and the
Meeting time to assess the position and fit. 

● Coordinator Roles: 

○ Organizes, oversees and adapts FDS programming based on the needs of the children and
youth in the Meeting, ensuring that Quaker process, queries, testimonies and history are taught. 

○ Provides support, guidance and training to teachers, childcare volunteers and paid childcare
helpers regarding curricula, activities, problem situations, and general concerns 

○ Ensures that the CFM Child Protection Policy is followed 



○ Reports to and gets support from the FDS clerk and committee ○ With the support of the FDS
committee, hires childcare helpers as needed 

○ Creates and shares a monthly FDS schedule 

○ Attends Meeting for Worship with attention to Business (mfwab) every 3rd Sunday at 8:45am
to report updates, gather feedback, and coordinate with other CFM committees 

○ Attends all FDS committee meetings (about 2 - 6 per year or as the committee desires) 

○ Manages responsible spending of the FDS budget 

○ Manages interpersonal conflict situations 

○ Assists with SAYF Celo retreat as able 

● Ideal Qualifications 

○ Energetic 

○ Organized 

○ Dependable 

○ A people-person: enjoys the company of children and adults ○ Clear communicator in oral and
written forms 

○ Knowledgeable of child development 

○ Knowledgeable of Quakerism and Quaker process 

○ Experience working with various ages of children and youth ○ Experience coordinating
programs 

○ Experience in supervising adult volunteersTo Friends Throughout the United States:  

Greetings in the Spirit of Love.  

We write to share with you the attached “Urgent Call to the Religious Society of Friends”
concerning the current extensive threats to our U.S. democracy. We are led to speak out against
the lies, extremist movements, and anti-democratic actions that are the opposite of our Quaker
understandings of integrity and Truth.   This Call was prepared by a group of nineteen Friends.

We encourage your prayerful discernment of this “Urgent Call” and ask you as individuals,
monthly meetings, yearly meetings, and Friends organizations to consider how you might be
called to act with integrity in response to these concerns. 

We also are inviting all concerned Friends and friends to join us in the first of a series of national
conversations on these issues to be hosted by the Earlham School of Religion on either Monday,
July 25 (7 to 9 PM, Eastern time), or Sunday, July 31 (3 to 5 PM Eastern time).  You can find
more details and register at quakercall.net. 

http://quakercall.net/


We are an ad hoc group of Quakers who believe in the power of Truth and who have faith in the
witness of Friends. We know that the individual and collective actions of Friends and friends can
have a powerful impact in our communities and in our individual faithful journeys. 

Please distribute this email, along with the Urgent Call, as widely as possible.

We welcome your questions, suggestions, and resources at info@quakercall.net.  

We also apologize if you receive more than one copy of this email.  We are a group of volunteers
working from multiple email lists, from which we are unable easily to remove duplicates.

In faithfulness,

 The Urgent Call Steering Committee

 Bruce Birchard, Sam Caldwell, Gretchen Castle, Mary Ellen McNish, Diane Randall, and
Michael Wajda, clerk 

mailto:info@quakercall.net

